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LETTER FROM
THE CEO

As | reflect on the past year at Impact Life, | am
filled with immense pride and gratitude for the
incredible progress we have made together. It is
with great pleasure that | share this year’'s annual
report celebrating the transformative impact of
our collective efforts in building healthier, more
resilient communities.

In 2024, Impact Life served 16,706 individuals,
providing comprehensive services that support
prevention, harm reduction, recovery, and
workforce development. From expanding our
Recovery Community Centers to include the
Wilmington Recovery Café, the Georgetown
Recovery Hub, and the Seaford Drop In Center to
launching Delaware’s first Building Communities
of Recovery (BCOR) grant program, we have
remained steadfast in our commitment to
meeting people where they are—ensuring that
everyone has access to the support they need
to heal and thrive.

In 2024, we had the privilege of hosting our
largest and most impactful Harm Reduction
Conference to date, bringing together experts,
advocates, and community leaders to advance
innovative strategies for saving lives and
supporting people who use drugs.

The overwhelming participation and engagement
reinforced the urgent need for continued harm
reduction efforts and collaborative solutions.

We are currently planning our 2025

Conference and looking forward to another

successful event.

Throughout the year, we expanded and
strengthened our recovery residences and
residential treatment programs, deepened our
adolescent prevention and school-based
initiatives, and expanded our outreach and harm
reduction services to serve the most vulnerable
members of our communities. We have witnessed
firsthand the life-changing impact of our work,
and we know that these services are more critical

than ever.

In the face of new challenges, we have remained
agile and forward-thinking, adapting to meet the
evolving needs of those we serve. Whether
through new workforce development programs,
expanded harm reduction efforts, or innovative
partnerships, we continue to find creative
solutions to break down barriers to recovery and
well-being.



LOOKING
AHEAD

OUR VISION
FOR THE FUTURE

As we celebrate our achievements, we also
recognize that our work is far from finished. Over the
next few years, we are committed to expanding our
impact in meaningful ways:

¢ Launching a Respite Housing Program -
Providing short-term supportive housing for
individuals transitioning from treatment or facing
temporary homelessness.

¢ Expanding Healthcare Access - Integrating
primary care and social prescribing to connect
individuals with both medical and community-
based resources.

¢ Enhancing Harm Reduction Services -
Expanding wound care, overdose prevention,
and outreach initiatives, including efforts to
develop overdose prevention centers in
Delaware.

¢ Expanding further into Maryland and
Pennsylvania - Bringing peer-led recovery
support, harm reduction, and prevention
programs to new communities.

e Strengthening Financial Sustainability —
Optimizing billing and funding strategies through
revenue cycle management and diversification
of funding sources to ensure long-term growth
and success.

A COLLECTIVE MISSION

None of this would be possible without the
unwavering support of our funders, partners, and
community members. Your belief in our mission fuels
this work, and we are deeply grateful for your
commitment to making recovery possible for all. As
we look to the future, | am confident that together,
we will continue to break down barriers, build
stronger communities, and create lasting change—
one life, one family, and one community at a time.

Thank you for being a part of this journey. Your
support, partnership, and dedication mean
everything to us.

With gratitude,
Domenica Personti
Founder and CEO, Impact Life



ABOUT

At Impact Life, we are committed to fostering a supportive and inclusive recovery community

where individuals can thrive and realize their full potential, free from the barriers of addiction
and stigma. Together, we are making a meaningful impact on the lives of those we serve and
the communities we call home.

Impact Life stands at the forefront of recovery support services, extending its reach to
communities throughout the State of Delaware, and into Cecil, and Harford Counties in
Maryland. Our commitment is reflected in a diverse array of programs designed to address
the multifaceted needs of individuals navigating the journey of recovery. Impact Life offers
peer-led recovery support services, recovery residences, harm reduction, wound care, and
workforce development. We have also implemented more unique programs including
adventure recovery, therapeutic culinary arts, mindfulness education programs and school-
based services.

MISSION

Since inception in 2020, we have grown to own and operate 12 recovery residences and in
addition, operate four recovery residences owned by aTtack addiction. Currently, we manage
a total of 123 beds statewide with 20 of those being 3.1 level clinically managed residential.
We have an additional 38 beds coming online in the next few months. Our addiction and
recovery support services based in New Castle County include the Wellness & Retreat
Center, and the Impact Life Elsmere Resource Center, providing job training and support for
basic needs such as food, shelter and health care, and the Glasgow Resource Center,

providing Narcan training, education programs, referrals and resources.

At Impact Life, we remain steadfast in our commitment to fostering recovery, resilience,

and holistic well-being within our communities.



SEPTEMBER 2021 [k
Richardson Park Residence Opens - 70 bed's

FEBRUARY 2023

Church Residence Opens - 5 beds
Unity Residence Opens - 5 beds

MAY 2023

The Sanctuary at Impact Life - 70 bed's
Impact Arch Residence Opens - 8 bed's
Impact Washington Residence Opens - 70 bed's
Impact Pine Residence Opens - 7 bed's

OCTOBER 2023
Woodlawn Group Space Opens

APRIL 2024

SOR 3B Grassroots Anti-stigma Programs
SOR Grassroots Messaging/Awareness Campaign

JULY 2024

DSAMH SUDCBHOT - Comprehensive
Substance Use Disorder Services

DSAMH Recovery Community Centers
Recovery Café Network Capacity Building Grant
COSSUP CJC - Kent and Sussex

County SUD Diversion

Purchase of 808 & 810 N Union St,

Wilmington Recovery Café

NOVEMBER 2024

Smyrna Clayton Opened
Self Pay Men’s House - 7 beds

%k Operated by Impact Life
Owned & Operated by Impact Life

kX MAY 2021

First Residence Opens: Gilpin - 9 bed's
Milford Residence Opens - 9 beds

OCTOBER 2022

Shawtown Residence Opens - 7 bed's

MARCH 2023
Harbeson Residence Opens - 76 bed's

JULY 2023

Curtis’ House Residence Opens - 9 bed's

AUGUST 2023
Liberty House Residence Opens - 9 beds

NOVEMBER 2023

First Resource Center Opens - Glasgow
Elsmere Resource Center Opens

JUNE 2024

DSCYF Youth Prevention
SOR 3.B Relaunch
Beebe Healthcare - Harm Reduction & Prevention

SEPTEMBER 2024

Abatement Bridge Funding- Peer Led Events
BCOR- Building Communities of Recovery

OCTOBER 2024

SOR 3B NCE - State Opioid Response -
Recovery Education & Mindfulness

DECEMBER 2024

Capital Improvements of
Recovery Café begin



MEET THE BOARD

Yvonne Richardson-Shannon David Heitur Penny Rogers

Northeast Treatment Centers Photographer, David Founder, Face the Facts

Registered Nurse Heitur Photography Recovery Advocacy Group

BJ Betts Clark Perks Jessica Facciolo Erin Booker, LPC

Owner, State Street Tattoo Board Director, Senior Probation Executive Director,

Gallery and Co-Owner, Development Director, and Parole Officer, Mirmont Treatment
<+ Trademark Tattoo Catholic Partnerships Department of Correction  Center

MEET OUR LEADERSHIP

I’

b

Domenica Personti Brian Dietz Carrie Kemether Nick Gregory
Chief Executive Officer ~ Chief Operations and LCPC, LPCMH, ACS, Housing Director
and Founder Compliance Officer NBCC - Clinical Director

Leslie Palladino Rebekah Nuttall Lauren Steward Melissa Aronson Catherine Henry
Harm Reduction and CPS - People Director of Executive Assistant

Director or Finance
QOutreach Director Operations Director ~ Administration

Ashley Gray Dennis Vickery Teresa Oakley Harriet Williams-Glover
LPCMH, LCPC, CAADC  CPRS - Assistant FNP-BC - Nurse CPS - Director of Community
Clinical Supervisor Housing Supervisor Practitioner Support Services

. Total Employees at Impact: 56
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Elsmere

PROGRAMS "~

Glasgow

Wilmington

o Derotes House)

’ Denotes Recourse Center

Recovery Residences Harrington

Milford

We offer recovery residences in New Georgetown

Castle, Kent, and Sussex counties which
include programming for men and women
seeking trade skills and entrepreneurial
opportunities. The recovery residences are
a peer-led and operated, long-term
program that offers field experience and
skills training in multiple areas.

9, Lewes

Harbeson

Seaford

Harm Reduction
Workforce Development Conference

The goal Pf the V\./orkfor‘cg Devel.opm'en‘t Impact Life hosted the first annual Harm
pregramis o assist participants in bg|lp||ng Reduction Conference in 2023, almost
employment skills, setting goals, defining doubling in size in 2024. Addiction and

educational and vocational objectives,
building life skills, and embracing this new
concept of recovery. We also aim to assist
those with a criminal background to
re-enter the workforce.

recovery experts and individuals with lived
experience gathered to engage in impactful
discussions, connect with industry experts
and explore innovative strategies in harm
reduction with the common goal of shaping
a healthier, stigma-free future.

Harm Reduction

Our harm reduction programs offer
outreach, education, Narcan training and
peer support services that aim to minimize
the negative health, social and legal
impacts associated with drug use.

Impact Life’s harm reduction program is
grounded in justice and human rights,
supporting people without judgment,
coercion, or discrimination and without the
requirement that they stop using drugs as
a precondition of support.




Wound Care

Wound care involves the assessment,
treatment, and prevention of injuries to
the skin and underlying tissues. It includes
cleaning, disinfecting, dressing wounds,
and offering education on proper wound
management.

Peer Support

Impact Life offers peer support services.

A peer support specialist is someone who
explicitly draws upon and shares their own
experiences to inspire, model, and inform
others in similar situations and support
them in finding their own path to recovery.

Care Farming

The Sanctuary at Impact Life Farmis
located in Seaford, Delaware. It is an
agriculturally based recovery program
with permanent recovery housing,
workforce development (agriculturally
based entrepreneurship and other
business skills,) case management, spiritual
support, therapeutic arts, and other forms
of recovery support. Those in a vulnerable
post-treatment state can solidify their
recovery and life skills and get the help
they need to re-enter life confidently,
with a plan, a community, and training
behind them.

Recovery Events

Impact Life’s recovery events have
continued to bring people together—
creating moments of laughter, connection,
and peace. We’ve watched individuals
open up, build friendships, and find joy in
being part of something meaningful. We’re
excited for all that’s ahead as we continue
to grow together in recovery.

Total Attendee Numbers: 1,736

School-Based Services

Our school-based programs increase
awareness of the risk of opioid use and
overdose, reduce stigma related to SUD,
increase harm reduction activities, and
increase access to behavioral health
treatment, prevention, and navigation to
identified services.

Youth Athletic
Prevention Program

The Impact Life Youth Athletic Prevention
Program is a comprehensive initiative
designed to promote substance misuse
prevention, education, and wellness
among middle and high school student-
athletes across Delaware. This program
engages youth, caregivers, and athletic
coaches in evidence-based activities such
as Challenge Day, Generation Rx, Coaches
vs. Overdoses, Botvin Life Skills, and Friday
Night Lights. These initiatives foster
empathy, inclusivity, and healthy decision-
making while equipping participants with
knowledge and resources to prevent
substance misuse. Through interactive
workshops, leadership development, and
community-based prevention strategies,
the program aims to create a supportive
environment that empowers young
athletes to make positive choices,
reducing their risk for substance use
disorders. By integrating substance
misuse education into athletic settings,
the program strengthens protective
factors, builds resilience, and supports
youth in achieving their full potential on
and off the field.



Recovery Drop-In
Center in Seaford

The Impact Life Recovery Drop-In Center
serves as a vital resource for individuals
seeking support on their journey to
recovery from substance use disorder and
co-occurring mental health challenges.
Providing a safe, welcoming, and
substance-free environment, the center
offers access to peer support, case
management, harm reduction education,
and community resources. Open seven
days a week, the drop-in center is
designed to meet individuals where they
are, offering flexible engagement
opportunities that include recovery
meetings, life skills workshops,
employment assistance, and social
activities. Staffed primarily by individuals
with lived experience, the center fosters a
sense of connection and belonging,
reducing isolation and promoting long-
term recovery. By addressing the social
determinants of health, including housing,
employment, and healthcare access, the
Recovery Drop-In Center empowers
individuals to take meaningful steps
toward stability and self-sufficiency while
remaining supported within a
compassionate recovery community.

Therapeutic
Culinary Arts*

Research shows, and we believe, that
cooking and baking can provide lessons
and life skills as a foundation for wellness.
Culinary Arts involve problem-solving,
time management, communication,
teamwork, and mindfulness. All of these
things can help a person become happier,
less anxious, and more grounded. When
practiced frequently, culinary therapy can
also offer individuals a sense of
accomplishment and improved self-
esteem. In addition, nutrition is a part of a
whole person wellness approach.

Recovery Café

& Recovery Hub

The Impact Life Recovery Café Program is
a vital community-based initiative
designed to support individuals in recovery
from substance use disorder (SUD) and
co-occurring mental health challenges.
Rooted in the evidence-based Recovery
Café Network model, the program fosters
a nurturing and inclusive space where
members can engage in peer-led recovery
support, social activities, and workforce
development opportunities. Operating in
both Wilmington (Recovery Café) and
Georgetown (Recovery Hub), the
Recovery Cafés provide a structured yet
welcoming environment where individuals
can access case management, educational
workshops, harm reduction services, and
employment assistance. The program
embraces a trauma-informed and
strengths-based approach, ensuring that
each member is supported in their journey
toward long-term recovery and self-
sufficiency. Through peer mentoring,
community partnerships, and holistic care,
Impact Life Recovery Cafés help restore
dignity and hope, empowering individuals
to rebuild their lives in a safe and
substance-free setting.

Adventure Recovery*

Adventure Recovery leads individuals
through the external and internal
wilderness. The purpose is to get
individuals outdoors, in nature and teach
them new ways to get outside of their
comfort zones, build self-reliance, and
uplift mindsets and mood. Ultimately,
through this action, individuals learn to
support one another, challenge
themselves, and experience a deeper
connection with themselves and others.

. Counting into 2025



Kent-Sussex
SUD Diversion

Funds awarded: $24,946.00

Impact Life’s Kent-Sussex SUD Diversion
program implemented opioid-intervention
and law enforcement diversion to redirect
justice-involved individuals to
community-based services, including SUD
treatment/services and away from
incarceration, throughout Kent and Sussex
Counties, to address the opioid epidemic.

This program aimed to:

1) Assist community partners and law
enforcement in reducing fatal and
non-fatal overdoses in Kent and Sussex
Counties; 2) Provide navigation assistance
to individuals seeking transitional housing;
and, 3) Offer peer support, case
management, and health navigation to

all individuals seeking services.

07/01/2024 to 09/30/2024

Pregnant & Parenting
Women Program

Our Mommy and Me Programs provide a
safe and supportive environment where
mothers can focus on their recovery
alongside their children. Through a
combination of therapeutic interventions,
support, and parenting services, we aim to
empower mothers to build healthier lives
for themselves and their families. Children
in our program have access to a Children’s
Care Coordinator so their unique needs
are met.

Building Communities
of Recovery (BCOR)

Funds awarded: $353,654.00

Impact Life's Building Communities of
Recovery (BCOR) program has been
implemented statewide with our POF
being Delawareans ages 12 years and
older. Through implementation of BCOR,
Impact Life’s will provide Peer Recovery
Support Services (PRSS), a peer recovery
mentoring program, community-based
harm reduction services, recovery
housing, twelve step facilitation therapy,
and Mindfulness Based Relapse Prevention
(MBPR). Using these EBPs, we hope to
engage 450 unduplicated individuals in
PRSS, 120 in peer mentoring, 5,280
through harm reduction services, 450

in recovery housing, and 300

through MBRP.

09/30/2024 to 09/29/2027

Additional Grant
Funded Programs

Healthy Women Healthy Babies
(11/15/22-6/30/24)

Abatement Peer Led Events
(7/1/23-6/30/24)

State Opioid Response
(10/1/23-9/29/24)

Recovery Education and Mindfulness
Project Overdose Prevention Services
Harm Reduction

(6/1/22-5/30/25)

Division of Substance Abuse and Mental
Health Recovery Housing contract
(11/1/22-10/31/25)

Elsmere Criminal Justice Coalition
(10/1/23-12/31/25)



PERFORMANCE
OVERVIEW
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PERFORMANCE
OVERVIEW
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SUCCESS
STORIES

66

On behalf of everyone at The Bayard
School, | want to express our deepest
gratitude for Mr. Angel’s exceptional
dedication and commitment to the boys’
groups across all middle school levels.
With over three groups you support, your
consistent care and guidance have been a
beacon of hope for many of our students
dealing with significant trauma.

Your work with Impact Life Recovery has
been nothing short of transformative. The
meaningful and impactful support you
provide to each of these boys - who face
unique and challenging circumstances -
has made an incredible difference in their
lives. Your ability to connect with them,
offer guidance, and create a safe space for
healing is truly appreciated.

Mr. Angel’s ability to connect with our
students, as a leader from the community,
is unmatched. We are fortunate to have
you as integral part of this journey, and we
are so thankful for the lasting impact you
continue to make.

With Sincere Thanks,
Karen Knight

66

Paul’s approach to outdoor adventure and

nutrition has been a game-changer for me.

Not only am | reclaiming my health and
well-being, but I’'m also setting a strong
foundation for a healthy future for my
kinds and I. Paul’s guidance and support
have been amazing and he helped me
discover strength and resilience | never
knew | had.

66

Today | am full of gratitude for Impact Life.

Today | am so grateful for my time spent at
the sanctuary. The sanctuary gave me the
opportunity to find Kelly (myself) again
and with the help and encouragement of
each and EVERY Impact employee | am
chasing my wildest dreams. Today was my
first day of school in the culinary program
at the Delaware Food Bank which | worked
so hard to get into. | just want to take this
time to thank each and every one that
played a part in my journey thus far | love
each and every one of you and when the
food truck is up and running, | got y'all!

Thank you so much from
the bottom of my heart,
Kelly Raymond

66

Recovery housing isn’t just about having a
place to stay; it’s about rebuilding your life.
The case managers and support provided
in these homes are game-changers. They
help us navigate the challenges of
recovery while also preparing us for the
future. From job training to financial
literacy, to parenting and cooking, the
program sets us up for success. Impact is a
place where we can heal, grow, and build
the life we deserve. I’'m grateful for the
opportunities and support I've found here.

66

Attending recovery events has been life
changing. Beyond the food and activities,
the events bring us all together and create
connection and community. Surrouded by
individuals who understand the journey, |
feel supported and understood - it’s about
finding a network of like-minded people
who uplift and encourage one another.



NOTABLE

ACHIEVEMENTS

Harm Reduction Isn’t Just About
Prevention — It’s About Possibility.

Impact at the White House

White House Challenge to Save Lives

Impact Life was honored to participate in
the White House Challenge to Save Lives,
joining national leaders in a united effort to
address the overdose crisis. Our inclusion
in this initiative reflects our commitment
to harm reduction, community-based
outreach, and equitable access to
life-saving resources.

Recovery Ready
Workforce

In 2024, Impact Life became one of the
first organizations in the nation to
achieve Recovery Ready Workforce
(RRW) Certification, recognizing our
dedication to hiring, supporting, and
advancing individuals in recovery. With
89% of our team in recovery, this
certification validates our commitment
to a workplace culture built on lived
experience and second chances.

Recovery Friendly Workplace
Roundtable

CEO Domenica Personti and COO Brian
Dietz represented Impact Life at the
White House Recovery Friendly
Workplace Roundtable, alongside
national leaders and major corporations.
The discussion highlighted Impact Life’s
innovative practices and our role in
shaping inclusive, recovery-supportive
work environments.

First State Alliance of
Recovery Residences

Impact Life’s housing program became the
first in Delaware to receive certification
from the First State Alliance of Recovery
Residences (FSARR). This milestone
reflects our commitment to maintaining
the highest standards in recovery housing
and providing safe, supportive, and
empowering environments for our
residents.
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REVENUE

2022

2023

Contributions

$30,832.00

$23,083.00

$141,433.00

Grants $1,488,926.00 $3,707,104.00 $5,475,789.00

Service Revenue $500,029.00 $980,273.00 $1,159,779.00
Miscellaneous Revenue $1,874.00 $10,526.00 $11,768.00

Total Revenue $2,021,661.00 $4,720,986.00 $6,788,769.00

J.l

e |
EXPENSES 2022 2023
Program Expenses $781,087.00 $3,697,979.00 | $4,900,224.00
g:g:rgael?f;;s:i $215,163.00 $423,513.00 $626,901.00
Fundraising $7,867.00 $12,322.00 $15,337.00
Total Functional Expenses $1,004,117.00 $4,133,814.00 $5,542,462.00
Total Assets $1,165,696.00 $2,454,219.00 $2,968,067.00
Total Liabilities $2,230.00 $703,581.00 $430,943.00
Total Net Assets $1,163,466.00 $1,750,638.00 $2,885,065.00




IMPACT LIFE INC.

Email
info@impactlifetoday.org

Website
www.impactlifetoday.org

Address

810 N. Union Street
Wilmington, DE 19805




